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UK ROAD FREIGHT CRIME
Frank Heinrich-Jones FCl
Wrightsure Insurance Brokers

HIGHWAY ROBBERY

The level of Road Freight Crime in the UK is not widely known or appreciated. You
might have heard about Dick Turpin robbing stage coaches or buying something
cheap like razor blades at a Sunday Market — if you asked how come they are half the
normal price, are they counterfeit no they say they are the real thing, they just fell
off the back of a lorry.



The possible, some say, romantic image of the 17t / 18" Century Highwayman is not
the reality today.

It is known that the proceeds of organised road freight crime go to fund other forms
of criminality such as drugs, illegal immigrations and prostitution, which is not so
romantic



Increasing
Expensive
Difficult to Quantify
- Often Avoidable & Impact can be lessened

A Shared Problem - Between

Carrier / Shipper [ Insurers

The true picture is somewhat different. UK Road Freight Crime is increasing — the UK
is regarded by some as the worst country in Europe for this problem.

It is expensive and difficult to properly quantify but the Police are trying to get to
grips with the problem..

This type of crime is frequently avoidable and its impact can be reduced. Itis a
problem that affects all involved, the carrier / road haulier, the owner / shipper of
the goods and insurers plus of course the police who have to try to deal with it.



COST OF FREIGHT CRIME

Iceberg Effect - All you see is the tip

Affects All Parties

= Insurance is not the answer

The part you can see is normally just the tip of the iceberg what you don’t see is the
management time and effort in dealing with the all the problems arising due to the
theft of a lorry and its load.

In addition to the actual loss and the lost management time and effort trying to sort
out the after effects of a large loss there is many other costs involved when
considering the true cost of freight crime.

Consideration should be given to the cost of security that has to be implemented
because this type of crime is happening more and more in the UK. Tings like
additional locks, CCTV at depots, higher perimeter fences, man guarding, alarms
vehicle security including tracking, secure overnight parking and the cost to police
the UK roads to deal with the crimes.

A freight crime incident affects all parties involved and can cause major disruption to
the supply chain. Insurance alone is not the answer.



We would all like to think that the Police always catch the lorry thieves but the
reality is unfortunately not quite the same.



SCALE OF THE PROBLEM

- Costing UK Economy up to approx. £1 billion p.a.

Values Recorded by Police vary — trade/retail or insured
value - shipper / carrier

2007 Number of Incidents Recorded 2,284()
2008 Number of Incidents Recorded 3,794 (+66%)

Values recorded by Police in 2008 £84m
(*) Poor Reporting

It is estimated that Road Freight Crime is costing the UK economy up to £1bn a year
when you consider all the hidden costs and this is at a time when we can least afford
it.

It is known that some haulage companies have been forced to shut up shop because
of a spate of crimes, which resulted in them loosing customers and facing a big
increasing in their premiums.

One of a number of problems the police have when recording this type of crime is
the question of the value of the stolen load. The carrier does not always know the
true value and the shipper may only provide the wholesale or their buying price.
Should the Police always try to record the full retail price or just the wholesale price
or just the cost to replace the load.

What we can say is that the number of crimes recorded by the specialist Road
Freight Police unit is increasing, but even then we know that not all crimes are
reported to the Police and not all Police Forces send in their crime reports to the
central database.



The reality is that their is a great deal of theft of vehicles and loads — 1894 incidents
last year.

In addition their were 1362 thefts from vehicles like these. Top left over £20k of
various goods stolen. Bottom two pictures £250,000 clothing stolen while the driver
asleep in his cab parked up for the night. The thieves cut the 3 holes in the lorries
curtain jumped in the trailer and took the cartons off the pallets.

Top right loaded trailers left in lay by’s are easy pickings. Even in secure depots
bogus hauliers use deception to con their way in and steal the loaded trailers.
Hauliers frequently drop a empty trailer at a customers premises to be loaded and
then collected the next day without considering the consequences if it is stolen or
damaged.



ROAD FREIGHT CRIME - INSIGHT

Crime by Type

 Theft of Vehicle 51%
Theft From Vehicle 36%
m Theft Other 10%

m Hijack 2%

i1 Deception 1%

As you can see there a various methods used by the criminals.

Whilst the number of hijacks and deception incidents are relatively low the values of
the loads stolen is generally much higher than the average theft value £25,000 per
annum.



TYPES OF LOADS STOLEN

350 Fuel Theft
300 Building / plant / industrial
225 Household goods
200 Electrical / Electronics incl computers
140 Metals
125 Alcohol
100 Clothes / Shoes
100 Food & Beverages
5o Cigarettes
100 Miscellaneous — Anything and Everything

(Easily disposable and difficult to trace)

Approx split by incident numbers

What will they steal? Well just about anything that a ‘handler’ of stolen property
thinks they can quickly sell for a large profit and is not easily traceable back to the
lorry load theft crime incident.

Pampers nappies — mass produced, you can buy them anywhere and they are always
in demand

Gillette razor blades — expensive and available from many outlets, difficult to
indentify individual packs of sticks / blades back to a specific consignments because
the bar code unique identifier are on the cartons not the individual packets, which
are quickly disposed of by the thieves.

The same with food stuffs, biscuits, wines / spirits / beer / cigarettes.

Mobile phones, hi tech electrical goods, plasma TV screens, play stations, games,
CD’s DVD’s etc

Clothes, shoes, plant and equipment and even metals because of its high price today

Worst of all from the haulage companies point of view is the theft of fuel. The high
cost of fuel has meant that organised criminals are now pumping out 500 gallon lorry
fuel tanks into a purpose built large tank in the back of their transit van on a regular
basis. Fuel is virtually impossible to trace, it is at a high price and easily sold —no
questions asked.
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